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Welcome to the March edition of the Early Ford V8 Club 109 Rumbles Newsletter. 

In this month’s issue we have exciting news on the events front as many activities
are filling up the 2025 calendar from shop tours to picnics. Your events steering
committee of Chris Chown, Gary Clarke and Mike Mortimer are hard at work to
make this a great year for EFV8 Club 109. Thank you guys!

Plus,  Ralf is Breakin’ Bad in this month’s Sparks to Nuts article.

On the front cover - Fords & Friends 2025 poster design. 

We hope you continue to enjoy the Rumbles Newsletter. 

The Rumbles Newsletter will only get better with your participation. If you come
across a great article, tech tip, joke or video you think other members would like,
please send them our way. Contributions are always welcome and sincerely
appreciated. 

Send submissions to Rumbles via email to don.landels@gmail.com

Cheers,
 Don Landels & Ralf St. Clair
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Regular Meeting Minutes 

Regular Meeting Minutes - March 11th, 2025
Next regular meeting at Berwick House 7:00PM April 8th , 2025
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Regular Meeting Minutes  - continued
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Regular Meeting Minutes  - continued



Message from President - Heidi Bada

Just a quick note this month as it has been a busy time with 
both club activities and at work. 

I’m pleased that Spring is finally here and happy to see the
it has brought with it a flurry of activities for the club in the 
days ahead. Thank you to the hard work of the Club Activities
steering committee of Chris Chown, Gary Clark and Mike
Mortimer.

Our first event is just a few days away with a shop tour of Whiplash Customs in North
Saanich. The event takes place Saturday! Please be sure to reach out to Chris and let
him know if you can make it. If you missed the last tour to Whiplash a number of years
ago, I encourage you not to miss it this time around.  Hot on the heels of this tour is our
VIP Bowling event at Langford Lanes on April 5th. Full details of upcoming events are
highlighted in this month’s Rumbles. 

It was a special Club meeting this month has we recognized Past President Mike
Mortimer and Treasurer Jim Banks for their service and dedication to the club for the
pat number of years. Thank you, gentleman. 

Best regards,

Heidi Bada
President
EFV8 Club 109
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PRESIDENT HEIDI BADA
250-470-4232

HEIDIBADA@GMAIL.COM

VICE PRESIDENT
DAWSON

VALGARDSON
778-587-9150

DGUY7775@GMAIL.COM

SECRETARY RALF ST. CLAIR
250-250-2502

RALF@SELKIE.CA

TREASURER ALAN BARR
250-896-8620

A.BARR@SHAW.CA

PAST PRESIDENT MIKE MORTIMER
250-477-0547

ROCKYMORT22@GMAIL.COM

DIRECTOR BILL PRITCHARD
250-656-7029

BPRITCHARD@SHAW.CA

DIRECTOR DENNY MOUNCE
250-476-6440

D&BMOUNCE@TELUS.NET

DIRECTOR LAURI STEVENS
250-479-7565

LAURISTEVENS@SHAW.CA

DIRECTOR DON LANDELS
250-588-1300

DON.LANDELS@GMAIL.COM

DIRECTOR AL WILLS
250-474-4909

AL@ARCHERYGUY.COM

DIRECTOR JIM BANKS
604-351-4351

BANKSJIM16@GMAIL.COM

DIRECTOR CHRIS CHOWN
250-595-0312

CDCHOWN@OUTLOOK.COM

109 Club Executive 2025
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DISCOVERY / Shop Tour
Discovery Tour – Whiplash Customs – March 29, 2025. 

The 109 club will host our first Discovery Tour of 2025 at Whiplash Customs on
Saturday March 29 in North Saanich - weather permitting. Staging is set for the
Canadian Tire store in North Saanich at 10:30 AM. Tour starts at Whiplash at 11:00. 

Please let Gary Clark or Chris Chown know if you plan to attend!     
Thanks for your support! 

Refreshments supplied by the 109. Whiplash located at 1423 Laurel, North Saanich. 

Whiplash Customs     www.whiplashcustoms@shaw.ca 
Custom Motorcycles, Hotrods, Body, Paint, and Restorations 

Gas Pump Restorations, Custom and Restored Pedal Cars, Vintage Toys and
Machinery Restorations from Vancouver Island, BC. 
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Breaking: Bad?

When the Rouge engineers sat down to design the braking systems for the
early Ford V-8s, the conditions were very different from today. Amongst other
things, there were far fewer cars on the road, generally travelling at a slower
speed (except Jim Banks). The roads were rougher, twistier and dirtier than
today. Most people drove fewer miles in a year. Windshield wipers were not
nearly as good, and lights were . . . decorative. All of this meant that the
brakes could be less effective without causing a massive death toll, simply
because the need to stop quickly from a high speed was far less common.
Added to this, tyre compounds were not really designed to be grippy for
braking, but to be soft for a nice cushy ride. Modern brakes on those tyres
would most likely lead to more skids under braking rather than a rapid,
controlled loss of velocity.

 It's not surprising, then, that early Ford brakes were less effective than even
an economy car nowadays. What is surprising it how similar the systems are to
modern hydraulic brake systems. The three main differences are the switch
from drums to disks, which give much more power but used the same
hydraulic systems, the addition of vacuum boosters, again for more power,
and the development of anti-lock braking, which helps control that power at
the cost of very much increased complexity. The concept of having a foot
pedal that works a piston that pumps fluid to a second piston that applies
pressure between linings and braking surfaces has not been improved upon.

The drum brakes of the 1930s do have some foibles, however. The first thing
to note is that DOT-5 should never be used in older systems unless the
system has been completely rebuilt with new seals. DOT-5 does not mix with
older formulations very well. Luckily DOT-5 isn’t necessary for these old
braking systems.
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sparks to nuts  - Ralf St. Clair
Ralf’s best friend

Amy 



sparks to nuts  - Ralf St. Clair

The system introduced in the late 1930s and running up to about 1948 is a
solid system, but it takes a bit of work to get the most stopping power out of
it. The system is very simple, which is what you want in brakes! The attached
diagram (Figure 1, from the chassis parts catalogue) shows what’s going on.
Each wheel has a single brake cylinder. When you step on the brakes, fluid is
pumped to this cylinder, which pushes outwards at each end, moving the
shoe into contact with the drum. When you let up, the spring pulls the springs
together and the lining away from the drum. The top left of the diagram shows
this most clearly.

When working on your brakes, ensure that you use the best quality parts you
can find. For example, the shoe retainer pins (parts 2125 and 2105 if you have
a microscope) are specific parts with a special design of clip. They are spendy
($60US for four pins) but the wrong parts will allow too much movement and
reduce braking efficiency—and safety. The clips on the pins are heavy duty,
designed to hold the shoes exactly where they need to be.

There are a couple of wrinkles. The first is the “leading shoe” effect. The
leading shoe is the one where braking pressure grabs the lining and pulls it
into the drum. Going forward on a Ford this is the front shoe. Looking again at
the top left, let’s imagine this is a driver’s side wheel. When we are zooming
along Pat Bay Highway at 120 km/h the wheel is turning anticlockwise. This
means the left-hand shoe (the one towards the front of the car) will be
dragged anticlockwise when the brakes engage. This will tend to pull the shoe
onto the drum. On the other side, however, the wheel’s rotation will tend to
push the shoe away from the drum. Any easy way to experience this effect is
to stroke a local dog (Figure 2). When you go with the fur there’s not much
friction and you end up at the tail before you know it. Going against the fur
there’s a lot of friction. It’s not exactly the same effect, but it’s similar to
what’s happening in your brakes.
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The leading shoe is towards the front of the car when the wheel cylinder is at
the top, and Ford made the front shoe bigger (in the sense of having a longer
lining) than the rear shoe, because the leading shoe does most of the braking.
Before the adoption of disk brakes, you could get “twin-leading shoe” brakes,
which used linkages to make both shoes work as leading shoe brakes with
dramatically increased results. The point of all of this is that when checking
brakes, very often most wear will be at the top of the leading shoe, and that’s
where you should be especially observant.

Another interesting thing that’s going on in the brakes is the various radii
involved. The brake drum is circular (hopefully! If not, it needs to be fixed).
The brakes shoes are arcs (part-circles) but to fit inside the drums they are
made with a different radius. In other words the curve of the linings does not
match the curve of the drums. Imagine a banana on a dinner plate, sitting near
the left-hand curve of the plate, say an inch away. If you hold the bottom of
the fruit and move the top towards the edge of the plate (EXACTLY what the
wheel cylinder does) only the very top of the yellow bit touches the edge of
the plate. If you hold the bottom of the fruit as near as possible to the edge of
the plate, say ¼ inch, then the top has to move less and more of the yellow
touches the edge. In brake terms this means more lining on the hub, therefore
more friction and more brakes. LEGAL NOTICE: The author bears no
responsibility for any negative outcomes from fitting bananas to your brakes.

Ford engineers were aware of this, of course, and had a few different ways of
handling the different arcs. In the early system (top of Figure 1) as used by
Don, Dawson and myself, the bottom of each shoe is adjustable just like a
banana. We have cams there (2027) to move the pivot point closer to the hub.
This must be completed before the top is adjusted. It’s an extra step and
frankly a bit of a pain to get right since it needs to be done with pressure on
the pedal. The instructions are full of things like “until it just touches,” which
is not easy to achieve in a brake drum.

sparks to nuts  - Ralf St. Clair
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The Ford engineers must have realised this wasn’t the way to go, as the later
brakes did away with this feature. However, they added an extra requirement,
which was the arcing of brake shoes. This means that for optimal stoppage the
brake linings need to be ground to fit the drums exactly. It’s like bending the
banana to make more of it touch the edge of the plate. I’ve never had this
done and don’t know if anybody even does it locally. If anybody has a lead,
we’d be happy to publish the tip here.

Next time: the hand brake!

sparks to nuts  - Ralf St. Clair

Figure 1
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An excerpt from the Early Ford V8 Club Newsletter - July  2002 by Ken McKinnon.

Fords and Friends Picnic - July 14, 2002
Once again, we did it successfully. Show car count was 216. Spectator count was not
known at quitting time, but appeared awesome. As usual, some of our members were
left all alone sweating at their assigned post well beyond their shift time because of
no-shows among the roster list. I thought we had this licked, but apparently not. A
highlight, was watching a solid line of 32 of the Puget Sound Group make a
concentrated entrance, followed by 11 of the Chevelle Beaumont club.. The food was
good and we seemed to have a happy crowd. Seen in passing, Reg Ash actually letting
someone pinstripe that Merc. -or Bob Miller's show-stopper "T",s. And on a good note,
to see Norrie Spencer and Ted Jennings at the show. Good on 'ya lads. I won't mention
Marg's question to me upon my arrival home at 4. "What colour shorts are you
wearing?". me, looking confused as usual - "navy blue plaid". her - "with white slacks?"
pause, "again"! me "arrrrrh.... Duh!" Another in a long list of fashion faux pas.

 

EARLY FORD V8 CLUB  #109 - HISTORY

2002 Fords and Friends Picnic



Have some extra parts or a transmission or two? Send us an email to have them listed in
the Marketplace. 

FOR SALE - Oxygen/acetylene kit. (hoses, regulators torch, tips, cutting torch) 
In good condition.  $50.00. Call Tony Cond 250-532-7420

FOR SALE - Steamer Trunk. For more details call Gary Barlow 250-479-4736

Regulation shuffleboard for sale by Jim Jennings who is not able to take it in an upcoming
move. Asking $575. Also, lots of car books available. Call Jim 

Found on the web - Award winner can be yours! 

Each month we’ll feature a classic found on the internet for sale. This month’s car is a
1950 Mercury  and it’s yours for $28,500 USD. 
Beautiful 1952 Mercury Two-Door Sedan Step back in time with this stunning 1952
Mercury Two-Door Sedan, a classic beauty that captures the essence of a bygone era.
Immerse yourself in the allure of its Lucerne Blue exterior paired with a tasteful beige
cloth interior, meticulously restored to original condition and ready to grace the roads
with its timeless charm.

This meticulously cared-for gem has not just been restored; it has triumphed on the
stage. Claiming a well-deserved first place at AACA National Judging meet, scored 960
out of 1000 points at the National Early Ford V8 Club meet, won the Dearborn award and
the Dearborn Medallion award.
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MARKETPLACE 

https://www.hemmings.com/classifieds/listing/1952-mercury-greenwood-in-2747383
https://www.hemmings.com/classifieds/listing/1952-mercury-greenwood-in-2747383


MARKETPLACE - continued 

FOR SALE - call Chris Chown -250.595.0312 | cell 778-679-7937 | cdchown@outlook.com

Rumbles March 2025



Rumbles March 2025

Up Coming Events / VICTORIA DAY PARADE

Victoria Day Parade – May 19, 2025. 

We have secured 12 entries in the May Day Parade on May 19 to Showcase the Early
Fords V8 Club 109 and Fords & Friends 2025.

To Participate in the event and be one of the 12 entries you must register your ride
with Alan Barr prior to April 1st.    Email Alan if you are interested   a.barr@shaw.ca

"Early registration recommended to ensure a spot"

We will require at least 1 Vintage Pickup to display a Sign promoting our upcoming
Fors & Friends Car Show and Shine 2025 at Heritage Acres in Saanichton

The Club will cover the cost of the entries fee to the Parade! 

"No Cost TO YOU"

mailto:a.barr@shaw.ca
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Upcoming Events / Car shows

A selection of local upcoming events!
For more details, check out the excellent Vancouver Island Hot Rod calendar
http://www.vihr.ca/show-calendar 

May
Sunday May 4 - Duncan Vintage Machinery Swap Meet /  Cowichan Exhibition
Grounds

Sunday May 25 - West Coast Mopars Car Show / Coombs Fairgrounds

June
Sunday June 1 - British Car Restoration Fair & Swap Meet / Saanich (Heritage Acres)

Sunday June 8 - Union Bay Classic Car Show Family Fun Day & Classic Car Show (Bay
Days)

Sunday June 15 - Seaside Cruisers Father's Day Show n Shine / Downtown Qualicum
Beach

Saturday June 21 - Saratoga Swap Meet / Show n Shine / Saratoga Motorsports park

Sunday June 22 - Victoria Swap meet / Saanich Fairgrounds
Sunday June 22 - Chemainus Rotary Car Show

July
Tuesday July 1 - Saltspring Cruisers /Rainbow Road and Jackson Ave

Sunday July 13 - FORDS & FRIENDS 2025 / HERITAGE ACRES
Sunday July 13 - Brits On The Beach / Ladysmith
Sunday July 13 - Oak Bay Collector Car Festival / Oak Bay Village

Sunday July 20 - Deuce Days / Downtown Victoria
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Mike Mortimer & Jim Banks Recognition 

At the March 11th club meeting, Past President Mike Mortimer and long-term
Treasurer Jim Banks received well deserved recognition for their service to the Early
Ford V8 Club 109. Past President Chris Chown spoke to the club members of the
many accomplishments and dedication these two gentleman brought to our car
club. 

Chris and Club President Heidi Bada presented each with a plaque recognizing their
service. 

CLUB News

L to R - Chris Chown, Jim Banks, & Mike Mortimer

Heidi Bada & Mike Mortimer Heidi Bada & Jim Banks
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Fords & Friends 2025

The second committee meeting was held on March 25th. Co-chairs Dawson
Valgardson and Ralf St. Clair outlined some developments in the last month. We are
excited to announce that Peninsula Co-op is returning as our title sponsor for 2025.
The committee is working on securing  the rest of the sponsors for year’s Fords &
Friends Car Show & Shine. The poster design has been revealed and Don Landels
reports that both of last year’s winners, Ann McIntyre and Stan Coppen are thrilled
to have their show cars featured.

The show will take place July 13th at Heritage Acres. 

All members are encouraged to get involved in the committee and help shape this
year’s show. Keep an eye open for an email from Ralf announcing the next
committee meeting date.

CLUB News



Where are we? 
Two tourists were driving through Louisiana. As they were approaching
Natchitoches, they started arguing about the pronunciation of the town. They
argued back and forth until they stopped for lunch. As they stood at the counter,
one tourist asked the employee, 
 
"Before we order, could you please settle an argument for us? Would you please
pronounce where we are...very slowly?" 
 
The employee leaned over the counter and said, "Burrrrrrrr, gerrrrrrr, Kiiiiing." 

Flies in a pint 
“An Englishman, a Scotsman and an Irishman walk into a pub in Belfast. Each man
orders a pint of Guinness. After the pints have been poured and placed on the
bar, the men notice that each has a fly floating inside. 

The Englishman gags and leaves the pub. 

The Scot reaches in and picks the fly out. 

The Irishman reaches in, picks the fly out, holds it up close to his face and shouts,
“Spit it out you thieving bastard.”” 

Guinness is getting a little fancy
This pint with a picture of Don was from our editorial 
meeting this month at the Penny Farthing in Oak Bay.
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FUN PAGES - CHRIS CHOWN
Riddles to test your grey cells. 

You're at a fork in the road in which one direction leads to the City of Lies (where
everyone always lies) and the other to the City of Truth (where everyone always
tells the truth). There's a person at the fork who lives in one of the cities, but
you're not sure which one. What question could you ask the person to find out
which road leads to the City of Truth? 

*Answer below 

Riddle to test your grey cells.  Answer

"Which direction do you live?" Someone from the City of Lies will lie and point
to the City of Truth; someone from the City of Truth would tell the truth and
also point to the City of Truth.      
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This newsletter is provided to EFV8 109 members and associates of the Early
Ford V8 Club R.G.109. Should you wish to contribute an item or offer comments
please contact Don Landels at don.landels@gmail.com  or Ralf St. Clair at
ralf@selkie.ca
  
All previous editions of the Rumbles Newsletter are available on the 109-club
website. Please visit www.earlyfordv8victoria.com    
 
  
 
Your feedback and comments are always appreciated. Input is used to improve
the quality and diversify. Don’t be shy. 
  
Thank you all for your support and participation!    
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